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POSITIVE DISCIPLINE GUIDELINES
Adapted from the book Positive Discipline by Jane Nelsen

MISBEHAVING CHILDREN ARE *DISCOURAGED CHILDREN" who have mistaken ideas
on how to achieve their PRIMARY GOAL--TO BELONG. Their mistaken ideas lead them
to misbehavior. We cannot be effective unless we address the mistaken beliefs rather
than just the misbehavior.

Use ENCOURAGEMENT to help children feel *belonging® so the motivation for
misbehaving will be eliminated. Celebrate each step in the direction of improvement
rather than focusing on mistakes.

A great way to help children feel encouraged is to SPEND SPECIAL TIME "being with
them." Many teachers have noticed dramatic change in a *problem child® after spending
five minutes simply sharing what they both like to do for fun.

When tucking children into bed ask them to SHARE WITH YOU their "saddest time*
during the day, and their *happiest time* during the day. Then YOU SHARE WITH
THEM. You will be surprised what you learn.

Have FAMILY MEETINGS or CLASS MEETINGS to solve problems with cooperation and
mutual respect. This is the key to creating a loving, respectful atmosphere while helping
children develop self-discipline, responsibility, cooperation, and problem-solving skills.

Give children MEANINGFUL JOBS. In the name of expediency many parents and
teachers do things that children could do for themselves and each other. Children feel
belonging when they know they can make a real contribution.

DECIDE TOGETHER what jobs need to be done. Put them all in a jar and let each
child draw out a few each week. Then no one is stuck with the same jobs all the time.
Teachers can invite children to help make class rules and list them on a chart entitled,
"We decided.* Children have ownership, motivation, and enthusiasm when they are
included in the decisions.

TAKE TIME FOR TRAINING. Make sure children understand what *clean the kitchen*
means to you. To them it may mean simply putting the dishes in the sink. Parents and
teachers may ask, "What is your understanding of what is expected?"

Punishment may *work" if all you are interested in is stopping misbehavior for “the
moment.* Sometimes we must BEWARE OF WHAT WORKS when the long-range
results are negative--RESENTMENT, REBELLION, REVENGE, OR RETREAT.

TEACH AND MODEL MUTUAL RESPECT. One way is to BE KIND AND FIRM AT THE
SAME TIME--KIND to show respect for the child, and FIRM to show respect for yourself
and ‘the needs of the situation.® This 1s aifficutt during conflict, so use the next step
(#11) whenever you can.

Proper TIMING will improve your effectiveness ten-fold. It does not *work" to deal with a
problem at the time of conflict--emotions get in the way. Teach children about
COOLING OFF PERIODS. You or the children can go to a separate room and do
something to make yourself feel better--and then work on the problem with MUTUAL
RESPECT.
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12. Get rid of the crazy idea that in order to make children do better, first you have to
i make them feel worse. DO YOU FEEL LIKE DOING BETTER WHEN YOU FEEL
HUMILIATED? This suggests a whole new iook at “time out®. Tell children in advance
B that we all need ‘time out® sometimes when we are misbehaving, so when they are
- “asked to go to their room or to a ‘time out® area they can do something to make
T themselves feel better. "When you are ready come back and we will work together on
solutions.*

13. Use LOGICAL CONSEQUENCES when appropriate. Follow the THREE R'S OF
x LOGICAL CONSEQUENCES to make sure consequences are: 1. RELATED
2. RESPECTFUL 3. REASONABLE.

14. During family meetings or class meetings CHILDREN CAN HELP DECIDE on logical
consequences for not keeping their agreements. (Remember not to use the word
— punishment--which does not work for long-range "good* resuits.)

15. Teach children that MISTAKES ARE WONDERFUL opportunities TO LEARNI

16. A great way to teach children that mistakes are wonderful opportunities to learn is to

model this yourself by using the THREE R'S OF RECOVERY after you have made a
e mistake. 1. Recognize your mistake with good feelings. 2. Reconcile. Be willing to
i say "I'm sorry, | didn’t like the way | handled that." 3. Resolve. Focus on solutions

rather than blame.

o . 17. MAKE SURE THE MESSAGE OF LOVE AND RESPECT GETS THROUGH. Start with "l
L care about you. | am concerned about this situation. Will you work with me on a
— solution?*
ik ! 18. HAVE FUNI Bring joy into homes and classrooms.
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